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Campaign Overview Door Knocks

One-on-one 
conversations

Visits to the new 
Service Centers

Residents participated 
in Campaign events

Since July, the Neighbors Campaign has been 
tracking common issues brought up by residents 
during our door-knocks.  Out of the 525 
residents who shared specifi c concerns with 
a door-knocker, nearly two-thirds expressed 
uncertainty or fear around job security or fi nding 
employment.  With employment being brought 
up more than twice as frequently as any other 
concern, the economic crisis has clearly impacted 
Montgomery County communities.

With signifi cant investment from Montgomery 
County government, the Community Foundation, and 
other regional funders, a new public/private partnership 
was born in response to the economic crisis—the 
Neighbors Campaign. Designed to increase resident 
access to emergency services and build new networks 
of mutual support in high-need neighborhoods, the 
Campaign was launched in February 2009. The primary 
partners, IMPACT Silver Spring and the Montgomery 
County Department of Health & Human Services, have 
brought Campaign activities to the extremely diverse 
areas of Long Branch, Wheaton, and Gaithersburg.

In a little over a year, we knocked on the doors 
of nearly 6,000 households in apartment communities 
and had conversations with almost 1,500. Our diverse 
team of more than 130 door-knockers is trained to build 
trust with residents, listen to their stories, connect them 
to three new Neighborhood Service Centers, and launch 
them on a path toward long-term family well-being 
and economic empowerment. These door-knockers 
represent 29 different countries and speak 13 languages. 
As a result of their efforts, 3,650 residents have visited 
the centers since April 2009.

To begin building new, supportive networks 
among residents, the Campaign hosted 28 community 
gatherings since its inception, with over 650 residents 
participating. One type of gathering is a special resource 
session called a Neighbors Exchange, where residents 
meet their neighbors and local resource providers in the 
areas of health care, housing, job support, and fi nances. 
Moreover, 9 Neighbor Circles emerged, providing mutual 
support to 5-12 residents at a time who meet over dinner 

to address issues like employment, emergency services, 
or neighborhood concerns.

Many of the residents engaged through the 
Campaign become Neighbor Circle hosts, door-knockers, 
and informal connectors for their neighbors. Some of 
them have joined together with HHS triage staff, leaders 
of ethnic-serving nonprofi ts, and representatives of faith 
communities to build their leadership skills and capacity 
for collaboration through the Neighbor Corps leadership 
program. To date, 38 have participated in Neighbor Corps 
in Wheaton and Gaithersburg, with a cohort in Long 
Branch scheduled to launch in May.

The Neighbors Campaign has successfully laid the 
foundation for long-term neighborhood vitality through 
resident empowerment, community partnerships, and 
genuine relationships across race, class, and culture. We 
continue to strengthen these diverse, emerging networks 
while developing a new sensibility and process for service 
delivery in our local government.
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Jean-Paul’s Story
In November, we hosted a Neighbors 

Exchange session for residents in the Nob Hill 
Apartment complex on Piney Branch Road.  After 
meeting each other and hearing some of the same 
concerns around employment, several of the residents 
decided to hold a follow-up meeting.  The follow-up 
quickly turned into a weekly mutual support circle—
the small group of Spanish-speaking residents realized 
that their common concern was not just employment 
struggles, but an interest in improving their English 
skills.  Without better English, they felt that they lacked 
both job security and respect in the workplace.
 With the help of resource partners from 
Montgomery Works, MCAEL, IMPACT staff  and 
Campaign volunteers, the residents decided they 
would work on improving their English skills.  After 
hearing about the long waiting lists for ESOL classes, 
the group proposed making their own class.  Over 
the following months, they secured space, materials, 
a volunteer teacher and other students from their 
community. 
 Furthermore, the residents have taken 
complete ownership of their group, which now runs 
independently with little help from IMPACT staff.  
Some of the participants were afraid to introduce 
themselves at the November Neighbors Exchange; 
now they are not only taking steps to empower 
themselves, but helping others in the community to 
do so as well.  In addition to their ESOL class, which 
meets twice a week, the original core members 
organize, host, and invite neighbors to a mutual 
support meeting each week.

Nob Hill Support Group
When we fi rst knocked on Jean-
Paul’s door, he was unemployed due 
to injuries from a car accident, and 
his wife was suffering from sickle 
cell anemia.  A recent immigrant 

from Togo, Jean-Paul did not speak English well, but he 
nonetheless invited us into his Gaithersburg apartment. 
We learned he was very discouraged about seeking 
government services after a negative experience when 
a worker incorrectly told him that he could not apply 
for help due to a lack of documents. We encouraged 
him to come to a Neighbors Exchange the following 
week where he met other members of the network 
and learned about community resources.  He came 
door-knocking the following week; we kept calling 
him, and he kept showing up.  He even visited the 
Neighborhood Service Center despite his previous 
experience and successfully helped connect other 
residents to services.

A year later, Jean-Paul is an active leader in 
a small but growing network of neighbors seeking 
to build bridges to government services and to each 
other. He has:

Helped organize other door-knocking campaigns • 
and Neighbors Exchanges
Served as a key participant in a weekly • 
empowerment circle focused on employment
Enlisted members of a local faith community to • 
take part in the Campaign
Developed a trusting relationship with his • 
property manager
Emerged as an informal connector for neighbors, • 
helping others secure resources
Hosted another small circle of diverse neighbors• 
Begun participating in a three-month leadership • 
and action cohort designed to spark a more 
permanent neighborhood network in his 
community 

As a result of all of Jean-Paul’s involvement and 
contributions, he has secured a part-time job, taken 
steps to achieve full-time employment, nursed his wife 
back to health, and enrolled her in ESOL/GED classes. 
He regularly attends IMPACT functions outside of 
Gaithersburg and is building a vibrant network beyond 
his immediate neighborhood.Members of the Nob Hill support group prepare to go door-

knocking in their community


